TOWN OF OCEAN ISLE BEACH
THREE WEST THIRD STREET
OCEAN ISLE BEACH, NC 28469

BOARD OF COMMISSIONERS MEETING

August 9, 2016
MINUTES
MEMBERS PRESENT:
Mayor Debbie Smith Mayor Pro Tem Dean Walters
Commissioner Betty Williamson Commissioner Bob Williams
Commissioner Wayne Rowell Commissioner Carolyn Blythe
Daisy Ivey, Town Administrator Mike Isenberg, Town Attorney
Justin Whiteside, Asst. Town Administrator Bobby Hardy, Public Utilities Dir.
OTHERS PRESENT:

Approximately 50 Property Owners and Guests
Frank Iler — NC State House Representative
Randy Thompson — County Commissioner
Tom Adams — State Port Director

Brian Slattery — Brunswick Beacon

Sammy Varnam — Business Owner

Dave Hutnik — Coastal Race Productions

MEETING CALLED TO ORDER
Mayor Smith called the meeting to order with everyone repeating the Lord’s Prayer and
pledging allegiance to the flag.

CONSENT AGENDA

The consent agenda included approval of minutes of the July 12, 2016 Board of
Commissioners Meeting. Upon a motion by Commissioner Williamson with a second from
Commissioner Blythe, the consent agenda was unanimously approved.

ADOPTION OF AGENDA
The agenda was approved upon a motion of Commissioner Rowell with a second by
Commissioner Williams. The vote was unanimous.

REPORTS BY MAYOR

Mayor Smith recognized Town employee, Colin Cruikshank for his 5 years of dedicated
service to the Town of Ocean Isle Beach Fire Department. Mayor Smith welcomed special
guests: State Representative, Frank Iler; County Commissioner, Randy Thompson; and State
Port Director, Tom Adams.
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SPECIAL REPORTS

State Representative, Frank Iler presented a summary of key points from the recently
adjourned Legislative Session. Rep. Iler stated the Public Education (K-12) sector of the budget
increased from 7.5 billion to 8.7 billion and noted that teacher salaries have remained unfrozen
since 2014. Rep. Iler noted a decrease in unemployment rates from 10% to 5%. In regards to
coastal areas, Rep. Iler commented that ferry tolls have been frozen and reminded the public that
funds were established in 2015 for the dredging and maintenance of inlets as well as ferry repair
and replacement.

PRESENTATION OF AWARD

Representative Frank Iler acknowledged Mayor Debbie Sloane Smith as recipient of the
“Order of the Long Leaf Pine” Award, conferred by the Governor of North Carolina to persons
for exemplary service to the State of North Carolina and their communities that is above and
beyond the call of duty and which has made a significant impact and strengthened North
Carolina. Rep. Iler stated Mayor Smith has contributed 31 years of dedicated service to the
Town of Ocean Isle Beach and was first elected to the Board of Commissioners in 1983 and to
the office of Mayor in 2003. Rep. Iler listed numerous boards on which Mayor Smith serves
and/or Chairs including: Coastal Resources Advisory Commission, N.C. Beach, Inlet, and
Waterway Association, Cape Fear Council of Government, Brunswick County Tourism, and
others. Rep. Iler noted Mayor Smith’s proprietorship of Sloane Realty/Coldwell Banker, Ocean
Isle Inn, and important familial roles. Rep. Iler thanked Mayor Smith for her diligence in
attending countless meetings on behalf of the Town of Ocean Isle Beach and noted her statewide
reputation as a highly respected resource on coastal issues.

DEPARTMENTAL REPORTS

1. Administration — Mrs. Ivey stated that cash and investments exceeded amounts reported
during the same period in 2015. Mrs. Ivey stated as of July 2016 the tax collection rate
was at 96.72% with approximately $111,087.95 in outstanding collections. Mrs. Ivey
noted Accommodation Tax revenues were up 1.12% for the month of June, with
VRBOs up by 2.04% for a total collection amount of $510,028.65. Mrs. Ivey shared an
update regarding Emerald Isle’s request for the Town of Ocean Isle Beach, along with
other North Carolina oceanfront counties and towns, to join in preparation of an Amicus
Brief pertaining to Nies vs Emerald Isle. Mrs. Ivey stated that all 8 oceanfront counties
and all 21 oceanfront municipalities elected to join. Mrs. Ivey noted that a 9-S Inspection
will occur at the Fire Department on September 6%, 2016 and the Department is in the
process of preparing for that. In regards to the 30-Year Beach Management Plan, Mrs.
Ivey stated that the CAMA Permit Application was presented on July 26" which started
the 150-day comment period. Mrs. Ivey continued that the Corps Application was also
submitted. Mrs. Ivey informed the public that the Town is being considered by NCDOT
for Transportation Program (TAP) funding that needs to be obligated by end of F/Y 2016.
Mrs. Ivey explained that the funding is being used to complete projects that upgrade
intersections and make them ADA compliant. NCDOT identified NC904 and Gatha
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Lane as a potential project for funding. The Town submitted the required letter of request
to NCDOT to facilitate the process. Mrs. Ivey noted that no funding is needed from the
Town and that the project would upgrade curb ramp to meet ADA requirements. Mrs.
Ivey reported the Summer Scavenger Hunt program was very successful this year with as
many as 85 participants at one time. Mrs. Ivey extended her gratitude to Ida Moon,
Gayle Hughes, and volunteers who have made the program such a success. Mrs. Ivey
stated she would also like to thank the 16 Business/Participants who agreed to give away
items for clues to their locations and noted it would not have been possible without all of
these people working together. Mrs. Ivey stated that the Town has received numerous
compliments regarding the summer program. Mrs. Ivey announced she and the Mayor
have a meeting scheduled for August 18™ to meet with the Army Corps of Engineers
regarding the economic update for Beach Renourishment Project.

Police Department — Chief Ken Bellamy stated that incidents requiring investigation were
down 34% over the same time period last year and arrests were up 28%. Chief Bellamy
noted increases in citations (34%) and accidents (42%) with a total of 9 accidents being
reported compared to 7 accidents during the same time period in 2015. Chief Bellamy
reported warning citations were down 37% and Town Ordinance Violations were down
12%. Chief Bellamy reported total call volume has decreased 12% over same time period
last year, for a total of 1,362 calls. Chief Bellamy noted the department’s completion of
16 hours of training during the month of July.

Fire Department — Chief Yoho reported during the month of July the Department
completed 15 inspections and received a total of 126 calls, 76 within the Town limits and
50 in the County portion of the district for an increase of 16%. Chief Yoho reported call
volume was up 2% over the same time period last year with a yearly total of 482 calls for
2016 thus far. Chief Yoho commented that the Grant process for funding of a new ladder
truck is still open and grants continue to be awarded although the Town has not received
any information regarding our application at this point. Chief Yoho noted the Fire
Department’s participation at the N.C. Sherriff’s Association Conference and shared a
letter of gratitude from Sherriff John Ingram. Chief Yoho also shared an excerpt from a
letter of appreciation from the Sunset Beach Fire Chief, Kevin Dempsey, regarding the
OIB Fire Department’s mutual aid assistance during a recent 3-home fire on E. Main
Street. Chief Yoho noted specific gratitude had been extended to Captain Brian
Campbell for his leadership abilities while executing the task of Canal Street Command.
Public Utilities — Mr. Bobby Hardy reported that the Public Utilities Department installed
2 new taps, performed regularly scheduled inspections, re-reads, hook-ups, repairs, and
changed carbon pellets at E-1. Mr. Hardy noted that sewer stations and fire hydrants were
mowed and pump was replaced at N-1. Mr. Hardy commented that the Street
Department performed scheduled landscaping activities in addition to continuous
monitoring of beach strand for discarded items and debris. Mr. Hardy noted the planting
of 30,000 sea oats was scheduled for completion within the next 24 hours and stated the
Street Department has installed “No Wake Zone” signs in canals, safety signage at the
playground, and replacement signage at the Odell Williamson Municipal Airport.
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5.

Planning and Inspections — Mr. Whiteside expanded upon Mr. Hardy’s sea oat planting
report stating the earlier than scheduled completion time will benefit the planting process
by allowing more time during the growing season for the roots to take hold thus
increasing overall survival rates of the plants. Mrs. Ivey reminded the Board and public
that the current sea oat planting contract includes an 80% or more required survival rate.
Mr. Whiteside stated that the recently appointed Steering Committee for the Town of
Ocean Isle Beach Land Use Plan Update will meet with the Cape Fear Council of
Government on August 24", 2016. Mr. Whiteside noted that the Town hopes to receive
revised Flood Maps by November 2016 with more finalized versions of the Flood Maps
at the beginning of 2017. Mr. Whiteside announced the next Coastal Resource
Commission meeting will occur on September 13% & 14",

Building Inspections — Mr. Whiteside reported permits had been issued for 1 new single-
family residential home in the Town limits and 3 new homes in the ETJ during the month
of July. Mr. Whiteside reported a total of 105 permits were issued with a construction
valuation of $1,714,738.00.

COMMENTS

Being no comment was heard, Mayor Smith declared the Public Comments Section
closed.

OLD BUSINESS

1.

Mayor Smith stated the first item of new business was the Discussion and Approval of
Public Hearing Issue regarding Amendment to Town Zoning Ordinance - Section 66-472
- Definitions. Mrs. Ivey stated that during the July meeting the Planning Board
recommended approval and matter was presented during a Public Hearing conducted
prior to the current BOC meeting (8:45am, August 9, 2016). The Board briefly discussed
proposed amendment to Town Zoning Ordinance to comply with General Statute 160A-
385.1(a) regarding vested rights. Mr. Whiteside explained vested rights were established
in order to “ensure reasonable certainty, stability, and fairness in the land-use planning
process, secure the reasonable expectations of landowners, and foster cooperation
between the public and private sectors in the area of land-use planning.” Mr. Whiteside
continued that an applicant would be granted vested rights for a period of 2 years with an
option to extend period to 5 years with Board approval. A motion was made by
Commissioner Rowell to approve the proposed amendment which received a second
from Commissioner Williamson. The vote was unanimous.

Mayor Smith stated the second item of old business was the Discussion and Approval of
Public Hearing Issue regarding Amendment to Town Zoning Ordinance - Section 66-51 —
Districts. Mrs. Ivey stated that during the July meeting the Planning Board recommended
approval and matter was presented during a Public Hearing conducted prior to the current
BOC meeting (8:45am, August 9, 2016). Mr. Whiteside explained with the recent
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purchase of the land adjacent to the Museum of Coastal Carolina and the intent to create a
Town park, staff and the Planning Board recommend including municipal parks as a
permitted use within the C-2 Zoning District. A motion was made by Commissioner
Rowell to approve the proposed amendment which received a second from
Commissioner Williams. The vote was unanimous.

. Mayor Smith stated the next item of old business was the Discussion and Review of

Proposed Text Amendment to Town Zoning Ordinance - Section 66-281(m) regarding
boatlift setbacks and review of Planning Board recommendation. Mrs. Ivey advised the
Board and public that the Planning Board voted four to three against the proposed
amendment. Discussion was held by the Board and a motion was made by Mayor Pro
Tem Walters to call for a public hearing on September 13", 2016 at 8:45am on the
section of the proposed amendment regarding personal watercraft setbacks. The Board
did not include the portion of the proposed amendment to reduce the setback for
perpendicular boatlifts. The motion received a second from Commissioner Williams and
the vote was unanimous.

Mayor Smith stated that the final item of old business was Discussion and Review of
Zoning Application for abandoned property at 6700 Appletree Street - Parcel
ID#2430H001 and review of Planning Board recommendation. Mr. Whiteside stated that
Planning Board recommends approval of the initial zoning of abandoned parcel to be C-
3. Mrs. Ivey stated that if Planning Board recommendation is accepted by Board the
issue will need to be referred to Public Hearing on September 13", 2016 at 8:45am.
Mayor Pro Tem Walters made a motion to send the item to Public Hearing. The motion
received a second from Commissioner Williams. The vote was unanimous.

NEW BUSINESS

1.

Mayor Smith announced the first item of new business was the Discussion Regarding
Group Activity Application for 2017 RUN Ocean Isle Beach. Mrs. Ivey stated Coastal
Race Productions is requesting approval to conduct the 2017 RUN Ocean Isle Beach on
October 7th, 2017 from 7am-12pm. Mrs. Ivey explained the applicant is requesting
waiver of permit fee ($1,000) due to the economic impact the event generates for the
local area. Representatives of Coastal Race Productions commented that the request for
waiver of fee was to help offset the rising costs of producing such an event. CRP
Representatives stated their intentions to donate a portion of the proceeds to the Museum
of Coastal Carolina. Commissioner Blythe noted that the Town incurs costs relating to
race events due to additional man-hours of police personnel for safety and traffic flow
purposes. Mrs. Ivey commented the applicant is requesting use of Town property
adjacent to Museum for set-up. CRP Representatives stated they have received verbal
permission from the Williamson Family and the OIB Pier for parking and will submit the
required permission letters once they are received. Chief Ken Bellamy confirmed that the
bridge will not be closed to vehicle traffic at any time during the event stating that one (1)
lane will remain open at all times. Mr. Whiteside stated Coastal Race Productions will
need to obtain a
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NCDOT Special Events Permit prior to the event and provide a copy to the Town, as well
as proof of liability insurance for use of Town property. Mrs. Ivey also noted the
applicant’s request to post signage 4-weeks prior to the event. Mayor Pro Tem Walters
voiced concern over the safety of runners traversing the bridge during the half-marathon
portion of the race. CRP Representatives commented that many of their races involve
bridges and precautionary measures are in place to ensure the safety of runners.
Commissioner Rowell made a motion to approve the activity and all related requests,
with the exception of waiver of permit fee, contingent upon receipt of all required letters
of permission, permits, and proof of insurance prior to event. The motion received a
second from Commissioner Williams. The vote recorded as 4-1 with Mayor Pro Tem
Walters voting against the motion.

Mayor Smith announced the next item of new business as Discussion and Approval of
Amendment to Contract between Waste Industries and Town of Ocean Isle Beach. The
Board held considerable discussion regarding extending the Town’s contract with Waste
Industries for three (3) years including proposed rate increases to yard debris pick-up.
Commissioner Rowell suggested we explore other options for our yard-debris, sanitation,
and recycling programs before committing to the new contract. Mayor Pro Tem Walters
made a motion to table the issue until the September 13% Board of Commissioners
meeting to allow time to seek alternatives and/or negotiate contract terms with current
provider. The motion received a second from Commissioner Rowell and the vote was
unanimous.

Mayor Smith introduced the final item of new business as Discussion and Approval of
NCDOT Grant Agreement — RPZ Land Acquisition - Project No. 46336.1.1. Mrs. Ivey
explained the Board recently approved the certification of funds for this project necessary
to present the grant paperwork. Mrs. Ivey stated the grant has now been approved for
execution and Phase One of project. Mrs. Ivey reminded the Board and public that 90%
(862,433) of Project No. 46336.1.1 for Odell Williamson Municipal Airport Runway
Protection Zone Land Acquisition Agreement — Preliminary Engineering is funded by the
NCDOT State Aid to Airports Grant program with the Town committing to match the
remaining 10% ($6,937). Commissioner Rowell made a motion to approve the Grant
Agreement and received a second from Commissioner Williamson. The vote was
unanimous.

EXECUTIVE SESSION

The Board recessed to executive session upon approval of a motion by Commissioner
Williamson, seconded by Commissioner Williams. The vote was unanimous. Mayor Smith
stated an Executive Session was necessary in order to approve minutes of the July 12, 2016
Executive Session as per G.S. 143-318.11 (1), to consult with the Town Attorney regarding
pending legal issues (Jackson/Hill Aviation) as per GS 143-318.11 (3), to discuss Condemnation
Mediation per GS 143.318.11 (3) with Town Attorney.
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The Board returned to regular session upon a motion of Commissioner Williamson with a second
by Commissioner Blythe. The vote was unanimous. Mayor Smith stated during executive
session the Board unanimously adopted the minutes of the July 12, 2016

Executive Session upon a motion of Commissioner Williams with a second by Commissioner
Rowell. Mayor Smith stated during Executive Session the Board discussed legal matters with
Town’s Attorney involving Jackson/Hill Aviation and the condemnation proceedings.

ADJOURN

Being no additional business was heard, the meeting was adjourned upon a motion of
Commissioner Williams with a second by Mayor Pro Tem Walters. The vote was unanimous.

DATED: /““ o, SIGNED] /)¢l s, r!qgm%

:s;o,." REX Debbie S. Sniith, Mayor
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